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Landscape
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Payment Trends

• Digital 

• Durbin

• Disruptors

• Dynamic Payments
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Payments Market
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Consumer Payment Trends
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Digital 
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Ecommerce is Commerce

7

• Ecommerce is 20% of Retail Purchases in 2023

• Projected to grow to 24% by 2026

• Growth rate of 10% is almost double traditional
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Consumer Preference - POS
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Consumer Preference - Ecom
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So What!
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Manage and measure 
POS and E-Commerce 

mix!

Aggressively promote 
and drive digital 

adoption!



Durbin
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Three Key Regulator Changes 

• Durbin 1.5 – CNP Dual Network Change

• Durbin 1.0 update – Lower interchange

• Durbin 2.0 CCCA – Credit Card 
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Durbin 1.5 – CNP Dual Network

• Took effect July 1, 2023 

• Impact will be significant but gradual

• Sad Math 
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Interchange 
Impact

Fraud 
Losses

Brand 
Agreement 

Impact

Processing 
Cost 

Reduction

Reg II 
impact
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Estimated Monthly Impact 
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Assumes $.50 per SIG transaction and $.24 per PIN transaction for Interchange
The average $1-3B Bank in the Performance Vault has ~36,586 cards performing an average of 26 transactions each month (~950,000/trans/mo)

Transactions CP CNP Total

Signature 225,000 405,000 630,000

Pin 225,000 45,000 270,000

Total 450,000 450,000 900,000

Transactions CP CNP Interchange

Signature 50.00% 90.00% $315,000

Pin 50.00% 10.00% $64,800

Total 100.00% 100.00% $379,800

Transactions CP CNP Total

Signature 225,000 225,000 450,000

Pin 225,000 225,000 450,000

Total 450,000 450,000 900,000

Transactions CP CNP Interchange

Signature 50.00% 50.00% $225,000

Pin 50.00% 50.00% $108,000

Total 100.00% 100.00% $333,000

Total Monthly Impact 180,000 ($46,800)

Current Situation Post Durbin 1.5
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Durbin 1.0 Update
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Under the proposal, the base component would decrease from 21.0 to 14.4 cents, 
the ad valorem component would decrease from 5.0 basis points (multiplied by the 
value of the transaction) to 4.0 basis points (multiplied by the value of the 
transaction), and the fraud-prevention adjustment would increase from 1.0 cents 
to 1.3 cents.

Adjusted Interchange – Fed Rate Change for Non-Exempt Institutions
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Durbin 1.0 Update
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Total Cards Active Cards Active %

330,000 255,000 77.27%

26,000 9,000 34.62%

356,000 264,000 74.16%

Current State Post Durbin

Spend Interchange Transactions Per Trans Spend Interchange Transactions Per Trans

Consumer Sig $186,761,472 $2,357,119 4,456,908 $0.53 Consumer Sig $186,761,472 $779,959 4,456,908 $0.175 

Business Sig $22,358,040 $507,271 211,053 $2.40 Business Sig $22,358,040 $36,934 211,053 $0.175 

Total Signature $209,119,512 $2,864,390 4,667,961 $0.61 Total Signature $209,119,512 $816,893 4,667,961 $0.175 

Consumer PIN $109,603,462 $776,505 2,560,394 $0.30 Consumer PIN $109,603,462 $448,069 2,560,394 $0.175 

Business PIN $6,817,288 $59,525 90,030 $0.66 Business PIN $6,817,288 $15,755 90,030 $0.175 

Total PIN $116,420,750 $836,030 2,650,424 $0.32 Total PIN $116,420,750 $463,824 2,650,424 $0.175 

Total $325,540,262 $3,700,420 $7,318,385 $0.51 Total $325,540,262 $1,280,717 7,318,385 $0.175 

Gap $2,419,703 $0.331 
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Durbin 2.0 - CCCA

18

Networks Reduce Interchange for All

• Margin for all financial institutions 
would be impacted as Visa and MC 
will lower interchange rates to 
compete with secondary networks

• Lower margins will lead to lower 
profitability and force reductions in 
rewards to members/customers

• Lower margins will force lenders to 
be more restrictive with their 
offerings and not be able to lend as 
deep leaving less people with access 
to credit

Networks create Rates based on Assets

• Margins at FIs under $100B will be 
unaffected because the interchange will not 
be reduced

• Merchants will be encouraged to promote 
using regulated cards over non-regulated 
ones. 

• Smaller issuers will be impacted by 
merchant attempts to reduce costs by only 
accepting BOA, Chase, and Capital One

• Even if they are forced to accept all cards, 
there is nothing to prevent them from 
surcharging a higher fee for Fis under $100B
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So What!
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Continue supporting 
bank associations in 
advocating for your 

interests

Measure and optimize 
interchange to ensure 

you minimize the impact 
of these regulatory 

headwinds



Disruptors 
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Primary Financial Insititution
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Credit Cards

Financial
Management

Investing

Mobile
Payments

Checking

Savings
Accounts

Health
Savings

Accounts

Source: Ron Shevlin, Forbes
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• 9.5 MM Accounts as of YE up 45%
• 2.9 MM New Accounts in 2023
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• 14 MM Accounts
• 9 MM Primary Accounts
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• 56 MM Customers
• 23 MM Card Active Accounts
• 2 MM Primary Accounts
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Dynamic Payments
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Commercial Payments
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Importance of 
Remittance 
Information

Payment 
Speed and 
Innovation

Push to 
Digital 

Payments
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Real-Time 
Payments

Faster 
Payments

Payment 
Hubs

Dynamic Payments
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Dynamic Payments Use Cases
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Business-to-Consumer (B2C)
Paying employee wages

Disbursing insurance claims

Consumer-to-Business (C2B)
Bill Pay

Medical Expenses

Business-to-Business (B2B)
Payments for inventory or services

Purchase Order Invoicing

Business-to-Government (B2G)
Federal or

State tax payments
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64%
use ACH

81%
of US companies still 
make B2B payments 
using paper checks

48.2%
use credit or 

debit cards for 
B2B payments

Checks Are the Most Common 
B2B Payment Method

https://www.pymnts.com/news/b2b-payments/2022/persistence-checks-poses-biggest-barrier-digitizing-b2b-payments/ 

https://www.pymnts.com/news/b2b-payments/2022/persistence-checks-poses-biggest-barrier-digitizing-b2b-payments/
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Faster v Real-Time
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• Process faster than traditional payments, 
but do not settle not  in real-time

• Credit and debit

• Providers

• NACHA: 
Same Day ACH

• Venmo/CashApp

• MasterCard Send

• Visa Direct

• Payments are initiated 
and settled in real-time

• 24x7x365 network 
availability

• Credit only

• Providers

• The Clearing House

• Zelle

• FedNow 

Real-time PaymentsFaster Payments
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Faster v Real-Time
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• $2.4T Same Day ACH vs $135B RTP 
• Volume growth for Same Day ACH 41% vs for Same Day ACH v 15% for RTP



So What!

Banks will be 
expected to support 
Real-Time Payments 

Receive!

RTP Send will be 
case by case, 

depending on the 
needs of 

commercial clients!

© 2024 Cornerstone Advisors
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Blockchain – Payment Rails Plus?
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• JPM Coin Programable Payments
• Transactions made 24/7 
• Predefined criteria can determine payments
• No human processing or intervention
• No Batch processing
• Dynamic Transfer
• Optimize Float
• Recently Enabled Euro Denominated Coins
• $10B per day in JPM Coin Transactions

• Tassat
• Transactions made 24/7 
• $1.4T in transactions to date
• Integrated into Fed Wire and Fed Now
•  Built-in Smart Contract
• Private Blockchain Security & ESG Benefit
• Digital Interbank Network of FDIC insured Banks
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Pay by Bank – Embedded Invoice
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adesanctis@crnrstone.com
www.linkedin.com/in/anthonydesanctis 
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