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@EricCook

“Recovering Banker” of 15 years

e Faculty for numerous banking schools around the
nation — including PCBS!

* Frequent conference speaker and online educator

» Digital Strategist/agency owner since 2007, part of
the global digital agency network, WSI Digital

* Focused on the banking industry and digital strategy
 Three-time contributing book author — Digital Minds
 Founder & Chief Mentor at ThelinkedBanker.com
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Agenda

1). Consumer Trends

2). The Importance of Culture

3). The Neobank Influence

4). Strategic Recommendations
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How Long does it take to

change a habit?

On average, it takes ~“2 months before a new behavior becomes
automatic — 66 days to be exact.

And how long it takes a new habit to form can vary widely
depending on the behavior, the person, and the circumstances.

In Lally's study, it took anywhere from 18 days to 254 days for
people to form a new habit.

Phillippa Lally — How are habits formed:
Modeling habit formation in the real world
European Journal of Social Psychology
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Behaviors Changed in a

82%

| am fearful for the
health of others.

88%

| am worried about the
impact on the economy.

Source: Accenture COVID-19 Consumer Research, conducted April 2-6. Proportion of consumers that agree or

Va ri ety Of i n d u St ri e S Consumers are more fearful of the economic impact of COVID-19 than for their health

* Retailers closed their doors, driving
consumers to purchase online 64%

y Grqcery/ restaurants Yorr tearfulfor miy
delivery/pickup became more EiEhosi.
prominent

* 38% will continue post-pandemic > 64%

(FIS) S °
[+ | am worried about the impact

° Zoom meetings for remote 3 on my personal job security.
connectivity became the norm

 #WFH (or #WFA) became the norm
(childcare, commercial property,
new management skills) significantly agree.
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Digital Banking in 2021

e Personalization
e Automation
 Real-Time Payments
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Additional Trends to Watch

e Simplified banking e Rise of Al & ML
dCCeSS — Marketing, service, and
— Al, speech, biometric back office

* Paperless e Data-driven
documentation — Similar to GA4

— Reaction to PPP




The Meta(verse)
FACEBOOK ﬁg%gi
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Will THIS Be the Next Branch Office?
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KB Financial Town by Kookmin Bank
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“If it wasn’t for [insert core provider name
here] we’d be be so much more innovative.”

Rarely is technology the issue that’s holding you back.




Resistance The Box IS
to Change Gomfortahle

Tolerance
for RiSK




“Our employees are our greatest asset.”

If this really is the case, why are so many of them absent
from the digital conversation?

Banker > Bank
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Social Selling Index:
Your Own Personal Baseline

Visit LinkedIn.com/sales/ssi to get your score

Linkedin

Social Selling Dashboard

Eric Cook, MBA

Digital strategist, speaker, and educator

helping #CommunityBankers with their
~ digital transformation.

#TheLinkedBanker

Social Selling Index - Today

Your Social Selling Index (SSI) measures how effective you are at establishing your professional brand,
Y gy

insights, and building relationships. It is updated daily. Learn more

s
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Establish you

™p 9., Top o,

Industry SSI Rank Network SSI Rank

People in your Industry

Sales professionals in the
Banking industry have an

= En average SSI of 20.
ur professional brand 20
out of 100 You rank in the top 1%
Find the right people  EEEEEEEEEE———— = since last week
Engage with insights  EEEEEE—
25
Build relationships i
25

People in your Network

. People in your network have
. ‘ an average SSI of 42.

42 =

out of 100 You rank in the top 1%

( , ) since last week




4Cs of Building a Personal Brand

* Configuration of your accounts

* Commenting to add value

* Content that is focused on serving your audience
* Conversations build trust over time
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No Shortage of Players
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An Upward
Trend in #s and
% of Population
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US Neobank Account Holders, 2020-2025
millions, % change, and % of population

39.1

2020 2021 2022 2023 2024 2025
l Neobank account holders [l % change [l % of population

Note: individuals who hold at least one account at an independent, digitally native
digital-only bank that either has a banking license or operates on a licensed bank's platform
(such as Chime or Varo in the US, Monzo in the UK, and Koho in Canada)

Source: Insider Intelligence, May 2021

266385 Insiderintelligence.com




What Makes them Different (Better?)

 Mobile-only, app focus
* No brick & mortar
* Easy account opening

* Early wage access

P2P payments

* Micro-loans & advances
Low/no NSF/OD fees
UX/UI-first approach
Online chat/bot
Comfort with tech/data







Competing for Attention

Top Apps Worldwide for June 2021 by Downloads (Non-Game) @SensorTower
Overall Downloads App Store Downloads Google Play Downloads
I - N
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Note: Does not include downloads from third-party Android stores in China or other regions. TikTok includes downloads of Douyin.

Tower Data That Drives App Growth sensortower.com
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Personal Video Engagement

HHHHHHHHHHHHHH

West Texas A&M president films 3,000
personalized welcome videos for
students

D BombBomb"™

@wduord‘”

Source: EdScoop.com via James Robert Lay on LinkedIn
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Personal Video
Engagement

* Easy to create

* Easy to share

* Trackable
 Downloadable (some)

e Cross platform
— Linkedln example >>>>>
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Messaging
Q Search messages

My Sales Navigator inbox >
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9 vEric Cook, MBA - 11:00 Al

Thank you for letting me know. I'm committed to the GSB's
Digital Banking School as the program coordinator and will be in
that session. Will it be recorded so that | can check it out later?

9 vEric Cook, MBA - 2:43 PM
Yes, | would be.

Just fill out the email/name form on the landing page you sent
me?

WEDNESDAY

Write a message... A
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Social Tech Shifting the Landscape

The addition of new social sites and social trends
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The “Snapchat Effect”
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TikTok for First-Time Homeowners

9:309 wll T @&

)
L]

< FNB Community B~ 929 .

< Farmers State Bank 9:284 LD a 9:304

Someone in their
who can’t save enc
for a down paymer
A ~ ahome because
: rising rents |

7']

< Flagship Bank Minnesota Q. e < That Mort 9:324

@fnbcommunitybz

48 104

@flagshipbank @thatmor
Message S |l'C gShipba E

20 42 906 737 706

fnbmwc.com Member FDIC, EHL

Message ,9\, v Message

3 in you. Six Minnesota Location Dac 6§ M
33,000 free ATMs. Member FDIC Cont;

Farmers State Bank of Alto =14
Pass | Williamson County,..

When you are throw
a client appreciation
party on a yacht
with an open bar

Candlelight 3
Florel & Gifts

B y Me trying to
@thatmortgagegly- wdago people on tikt

Down payment assistance can be a help -
@thatmortgageguy
tool 99 #mortgage #home #house buy'“g a hol §

#education #LearnOnTikTok #realestate ' % % #mortgage #home #house #foryou
#millennial #genz . Clone Trio #realestate #realtor #clients

J3 >und - deeblign (Contains. @thatmortgageguy - 8-16 JJ _cates original sound - 1

Whatever it takes #mortgage #h
#house #education #realestate
#LearnOnTikTok #dumptruck #d

J3 18 (Contains music from: | |

Pile of Thumb
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30% of All Clubhouse Downloads
Happened After January 28th \

The Rise of

Clubhouse
*  Launched in April 2020 ) Clu bhouse

" 10 million WAUs ee—— Drop-in Audio

— Up from 600k in 12/2020
e $4 billion valuation

ESTIMATED DOWNLOADS FROM APP STORE

DATE

— Up from $100 million 5/2020 Clubhouse User Growth Over Time
*  Top-40 ranked in App Store for Social
Networking category o
1,500 May 2020 g o
600,000 December 2020 ™
2 million January 2021 0 e —
10 million February 2021

DATE

&WSI Sources: TechCrunch, New York Times, Mashable, CNBC, Medium.




Drop-In, Audio Only Platform

FINTECH FRIDAYS

Every Friday @ 0800 Pacific time, we'll
interview a founder, cover some of the latest
financing rounds or happenings in fintech and
discuss new emerging business models. Grab
your coffee or beer (depending on your
timezone).

www fintechfridays.com

If you're a founder looking to be featured, DM a
host, or reach out through the website.

) Startups - & Venture Capital - SaaS

809 Members

Andrew Casey @finny

CorpDewl MEA & venture
investor. Host of FinTech Friday.
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» Nice! We'll notify you whenever there are
FINTECHTALK conversations you can join

The intersection of Silicon Valley and Financial
Services club. Future for Fintechs, startups,
financial institutions, technology firms and
venture capitalists, Digital Banking, Payments,
Capital markets, crypto and DeFl. https://
fintechtalk.substack.com/

& Venture Capital - §i§ Economics -
T The Future

21 Members
Pady Ramanathan @paddyram

fintech investor and builder at
@iValieyiC producer of FINTEC

@ Sroe Parvathy @sreeparvathy

SOCIAL MEDIA EXAMINER

Care about social media marketing? Follow us
for wisdom on organic and paid marketing on
Facebook, Instagram, YouTube, Linkedin,
TikTok, Twitter, Snapchat, Clubhouse, content
marketing, podcasting, and much more. The
world’s largest social media marketing
resource, Social Media Examiner® helps
millions of businesses discover how to best
use social media to connect with customers,
drive traffic, generate awareness, and increase

sales.

~/ Marketing - (7 Instagram - [7 TikTok

129 Members

f’}‘ Michael Stelzner @stelzner Following

Social media marketing geek
Mike Stelzner founded Social M.

\ All rooms D @

INSTAGRAM MARKETING SECRETS - TI N eee
Instagram Secrets

Stephen lan Brandon Yasin

& Leave quietly + G




While the Clubhouse App is Slowing Down...

Q

100

200

@ Wed, May 19, 2021
300 M US-Overall 611

B US-Social Networking 36

400

500

600

700

©2021 App Annie Intelligence _ . . 1
800 @ O O S, (& y_\/\ Q D
Mar 2021 Apr 2021 May 2021

All Overall Social Networking

United States Il US-Overall [ US-Soclal Networking

k\WSl © 2021 WSI. All rights reserved.




Clubhouse-Like Features On the Way...

Audio Rooms Spaces

Ei
@ in

CWSI oonsanes s SPOTIFY, Mark Cuban, Slack, and others...




#PCBSHashtagBattle

https://bit.ly/pcbssocialbankers

https://bit.ly/pcbsdigitalbankers



https://bit.ly/pcbsdigitalbankers
https://bit.ly/pcbssocialbankers

SUMMARY ACTIVITY RETWEETS AND LIKES SENTIMENT RANKINGS ECONOMIC STUDY IMAGES OTHER STATS

°37

707.59 ¢

DATE RANGE

10.99% -

45.44% -

303,663 118,296

1460.44




Con5|der Buildmg a Facebook Community?

\

S 7 (= VR PPP Draw 1 & Draw 2
Community first B8 /— |= \Eati Application Process
Since 1935 =5 ; = ( “Where Banking Feels Good!™®

A
LR g .

Clients apply in Suhmlntd to SBA Client E-signs

I Edit
First Federal Lakewood

. ASSOCIATE - 60.19y
@FirstFederalLakewood - Bank ® Send Messad

Heartland Bank PPP Clients Facebook Certifieq

@ Private group - 218 members g~ @m% Q Jwgsage . commumty Manager

Home Videos Photos Groups ore v il Liked
- Recogmzes the advanceq
About Discussion Announcements Rooms Topics More ¥ Q e ¥ mmprehens,OH of b
. €st practj
: Stand. Ices an
Linked Groups ards for onfine d

PPP Customers Join Grou
218 members 2
Learn More
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Your To Do List...

1). Question the Status Quo

2). Try Something New

3). Conduct a Personal Social Audit

4). It's About Progress... Not Perfection
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Your Digital Marketing .
Guidebook... ¥ 5 reng-cu:

Available on Amazon and other online book crqzyegg

retailers. Search “WSI Digital Minds” or visit: iy
https://bit.ly/wsibook-3 o "«WSI_
Digital Minds

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnn |

Or get all chapters for FREE and visit:
BankMarketingResources.com and enter
the code PCBSMC2021 for a link to get
ALL 12 chapters as individual PDFs!



https://bit.ly/wsibook-3

Let’s Stay Connected!
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https://linkedin.com/in/EricCookMBA
https://facebook.com/ECook
https://instagram.com/EricCook
https://twitter.com/EricCook

Email: eric@poweredbywsi.com
Mobile: (269) 274-4276

Digital Agency: https://www.PoweredByWSI.com
Banker Community: https://www.TheLinkedBanker.com
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https://instagram.com/EricCook
https://twitter.com/EricCook
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https://www.thelinkedbanker.com/

