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@EricCook

* “Recovering Banker” of 15 years

* Faculty for numerous banking schools around the
nation — including PCBS!

* Frequent conference speaker and online educator

» Digital Strategist/agency owner since 2007, part of
the global digital agency network, WSI Digital

* Focused on the banking industry and digital strategy

* Three-time contributing book author — Digital Minds
* Founder & Chief Mentor at ThelinkedBanker.com
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Agenda

1). Consumer Trends
2). The Importance of Culture
3). The Neobank Influence

4). Strategic Recommendations

\_WSI 2021 WSI. Al rights reserved
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How Long does it take to

change a habit?

On average, it takes ~2 months before a new behavior becomes
automatic — 66 days to be exact.

And how long it takes a new habit to form can vary widely
depending on the behavior, the person, and the circumstances.

In Lally's study, it took anywhere from 18 days to 254 days for
people to form a new habit.

Phillippa Lally — How are habits formed:
Modeling habit formation in the real world
European Journal of Social Psychology

\‘WS] © 2021 WSI. All rights reserved.

5

Behaviors Changed in a

Va ri ety Of i n d u st ri es Consumers are more fearful of the economic impact of COVID-19 than for their health

* Retailers closed their doors, driving
consumers to purchase online o

64% 82%

» Grocery/restaurants Vi TearhilFor iy am farfufor the
delivery/pickup became more et celihotamers.
prominent

* 38% will continue post-pandemic >

o, )
e 1 64% 88%
o I am worried about the impact | am worried about the

« Zoom meetings for remote B | Gonrypesal phacudy: mpactonthe economy.
connectivity became the norm

* #WFH (or #WFA) became the norm m
(Childca re’ CommerCial property' Source: Accenture COVID-19 Consumer Research, conducted April 2-8. Proportion of consumers that agree or
new management skills) SgIoanty sares.
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Digital Banking in 2021

* Personalization

* Automation
e Real-Time Payments

Allison Beer
Chief Product Officer, Ch

\“WS] 2021 WSI. Al rights reserved
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©)
Additional Trends to Watch
e Simplified banking * Rise of Al & ML
access — Marketing, service, and
— Al, speech, biometric back office
* Paperless e Data-driven
documentation — Similar to GA4
— Reaction to PPP
\_WSI 2021 WSI. All rights reserved.
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The Meta(verse)
FACEBOOK ﬁg%gi

O\ Meta

kWSl © 2021 WSI. All rights reserved.
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Will THIS Be the Next Branch Office?

&‘WSI © 2021 WSI. All rights reserved.
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KB Financial Town by Kookmin Bank

nnnnn
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Image Source: donga.com
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“If it wasn’t for [insert core provider name
here] we’d be be so much more innovative.”

Rarely is technology the issue that’s holding you back.

\_WSI © 2021 WSI. All rights reserved.
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Resistance The Box IS
to Ghange GComfortable

Tolerance
for Risk

“Our employees are our greatest asset.”

If this really is the case, why are so many of them absent
from the digital conversation?

Banker > Bank

gWS] © 2021 WSI. All rights reserved.
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@

Social Selling Index:

Your Own Personal Baseline

Visit LinkedIn.com/sales/ssi to get your score

Social Selling Dashboard E
9 T ol |
% e = S50
N Saanan 20, I 42" -
O =
-
(“Ws[m Tights reserved.
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4Cs of Building a Personal Brand

* Configuration of your accounts

* Commenting to add value

* Content that is focused on serving your audience

* Conversations build trust over time
(\WS] © 2021 WSI. All rights reserved.
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No Shortage of Players

*Atombank Aspiration Betterment Chime #3¢ Current

Do Well. Do Good

@ Dave Empower» GreenticHt  HMBradley MOSUM {*y monzo
N26 P «aniT.L QUDEe Raxfl: Robinhood &

. [ 4
O simpie Oiiine C DStatrys sten Varo

CWSI ©2021wsl. Al rights reserved \\l Z] WIIe Zero
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An Upward
Trend in #s and
% of Population

'\_WSl 2021 WSI. Al rights reserved

US Neobank Account Holders, 2020-2025
millions, % change, and % of population

391

2020 2021 2022 2023 2024 2025

W Neobank account holders M % change M % of population

Note: individuals who hold at least one account at an independent, digitally native
digital-only bank that either has a banking license or operates on a licensed bank's platform
(such as Chime or Varo in the US, Monzo in the UK, and Koho in Canada)

Source: Insider Intelligence, May 2021

266385 Insiderintelligence.com

21

What Makes them Different (Better?)

* Mobile-only, app focus
* No brick & mortar

e Easy account opening
* Early wage access

* P2P payments

r\‘WSl © 2021 WSI. All rights reserved.

* Micro-loans & advances
Low/no NSF/OD fees
UX/Ul-first approach
Online chat/bot
Comfort with tech/data

22
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Competing for Attention

Top Apps Worldwide for June 2021 by Downloads (Non-Game)

@ SensorTower

Overall Downloads App Store Downloads

1 1

2 2

3 3

4 4

5 5

6 6

7 7

8. 8

9 9
10 10

Note: Does not include downicads from third-party Android stores in China or other regions. TIKToK includes downloads of Douyin,

Tower Data That Drives App Growth
WS ©2021Ws. Allights reserved

Source: SensorTower
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-
o

Google Play Downloads

sensortower.com
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MIGHER COUCATION

West Texas A&M president films 3,000
personalized welcome videos for
students

&Ws] 2021 WSI. Al rights reserved

Personal Video Engagement

D BombBomb™

@vuduord”

Source: EdScoop.com via James Robert Lay on LinkedIn

25
Messaging Z -
. Q Search messages =
Pe rs 0 n a I V I d e o My Sales Navigator inbox )
Engagement ’@
[ ] E a Sy to C re ate ﬂ 9 Thank ‘,'u:!onv letting me know. I'm coxrzgg&;ﬁ:j;?zn\z&gl‘;be .
can check it out later?
* Easy to share "
* Trackable '3 @
vEric Cook, MBA - 441 P
* Downloadable (some) e ..
° Cross p I atfo rm a Just fill out the emallyname form on the landing page you sent
— LinkedIn example >>>>> o
o ”~
@
6 [~ 7O + (] B -
-~
kWSl © 2021 WSI. All rights reserved.
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facebook

Linked ) ml (1] TUDE

27

Social Tech Shifting the Landscape

The addition of new social sites and social trends

gWS] © 2021 WSI. All rights reserved.
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The “Snapchat Effect”

® L5

k‘WS] 2021 WSI. Al rights reserved.
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TikTo_k for First-Time Homeowners

2304
< FNB Communityg 929+ view
< Farmers State Bank 2284 APE 9304
. ,,‘—‘ < Flagship Bank Minnesota L == < g Someone in their
f; 1# who can’t save end
Stnocommunityti KN f for a down paymer
a8 104 omytsh a home because
: 58 342 624 3 rising rents J
. Gflagshiphani -
Message 8, ’ [ 4
20 a2 906
c : ]
y ) & Mg 2 @ v

Felo

‘When you are throw

a client appreciation

X party on a yacht

Me trying to with an open bar
people on tikt

kwsl © 2021 WSI. All rights reserved.
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Cl

The Rise of

ubhouse

Launched in April 2020
10 million WAUs
— Up from 600k in 12/2020
$4 billion valuation
—  Up from $100 million 5/2020

30% of All Clubhouse Downloads

AAmATES DOARLOADS Feare Ams 3rOKE
i

Happened After January 26th

Clubhouse

Top-40 ranked in App Store for Social

Networking category

1,500
600,000
2 million

10 million

May 2020
December 2020
January 2021

February 2021

WSI Sources: TechCrunch, New York Times, Mashable, CNBC, Medium.

Drop-in Audio

Clubhouse User Growth Over Time

Nuvesen oo wsens.

way 2920 oeo 0 Jan20m roa sz
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FINTECH FRIDAYS

( Follow )

Every Friday @ 0800 Pacfic tima. we'l
erview  foundar, Covar soma of the latast
financing rounds or happenings in Fotech and
discuss new emerging business modes Grab
your cotfee or beer (depending an your
timezoee)

www fintechfriclys.com

¥ you1e 3 foundor looking to ba featured, DM 3
host, o reach out through the website:

S Startups - § Venture Capital SaaS

&WS] © 2021 WSI. All rights reserved.

The Intersection of Sikcon Valley and Financial
Services dub. Future for Fintechs, startups,
#rancial instautions. technology frms and

werure cagaiste. Digital Banking, Paymeits

Capital marksts, crypeo and DeFL hetps:d
firtechtal sustack com’
& Veenure Capitad . 4§ Economics -
T TheFuture

21 Members

t Pady Rarznathan i55ed2carr
o i c

e =

Drop-In, Audio Only Platform

SOCIAL MEDIA EXAMINER

%

v Alloces D @

Care 3bout social media marketing? Follow us
far wisdorn on ceganic and paid marketing on
Facsbicok, Inatagram, Yoo Tubs, Linksdin,
TikTok, Twitter, Snapchat, Cubhouse, content
marketing, podcasting. and much more. The
world's lwrgest social media marketing
resource. Sacis Madia Examiner® helps
milions of Businesses discomr how 10 best
wse S0CSI Mdia to CoNNECt with custamers,

XX,

drive traffic, generate awareness, and increass
o Marketing - (7 Instagram + [7 TikTok Sy

]
&90a

129 Members

g?‘
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While the

£2021 App Anrie | melligence
800

an
Unned States

Clubhouse App is Slowing Down...

Social Netviorking

lllllll B US-Social Networking

k‘WS] 2021 WSI. All rights reserved.
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@
Clubhouse-Like Features On the Way...
Audio Rooms Spaces
\,
EWSI ©2021 wsl Alightsreserved. SpOtIfy, Mark CUban, SlaCk, and others...
34
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#PCBSHashtagBattle

https://bit.ly/pcbssocialbankers

https://bit.ly/pcbsdigitalbankers

35

SUMMARY ACTIVITY RETWEETS AND LIKES SENTIMENT RANKINGS ECONOMIC STUDY

°37

707.59 s

303,663 118,296

1460.44

IMAGES OTHER STATS

DATE RANGE

4.84% >

10.99% -

44.51% >

45.44% -

36
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Consider Building a Facebook Community?
T \\7. et A

|
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2 Thetv L. | PPP Draw 1 & Draw 2
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Community first X
since 1935 =
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v
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Clients apyly 1 Submitted to SBA
7 Edit

- Y 5
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Your To Do List...
1). Question the Status Quo
2). Try Something New
3). Conduct a Personal Social Audit
4). It’s About Progress... Not Perfection
\‘WS] © 2021 WSI. All rights reserved.
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Your Digital Marketing 8 BOnUS!
Guidebook... @

Available on Amazon and other online book crazyegg

retailers. Search “WSI Digital Minds” or visit:

https://bit.ly/wsibook-3 WSI

tal Minds

| Uig

Or get all chapters for FREE and visit:
BankMarketingResources.com and enter
the code PCBSMC2021 for a link to get
ALL 12 chapters as individual PDFs!

39

Let’s Stay Connected!

https://linkedin.com/in/EricCookMBA
https://facebook.com/ECook
https://instagram.com/EricCook
https://twitter.com/EricCook

Email: eric@poweredbywsi.com
Mobile: (269) 274-4276

Digital Agency: https://www.PoweredByWSI.com

SREE=IEY < BC)

Banker Community: https://www.ThelinkedBanker.com
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